
PENSHURST PC ACTION PLAN FEBRURY 2024
	Issue – A Safe Community
	How to provide
	Priority
	Partners
	Timescale
	Resource Implications

	Speeding traffic
 
	Use of Speedwatch systems available – PC owned unit plus support from KCC when available
Review speed limit and traffic calming measures
Speedwatch Volunteers 
	High


 
	KCC/Parish Council 

 
	 Long Term
	Request through Highways Improvement Plan Process
HIP Regular review 
Parishioners

	Footpaths and Cycle Paths
Safe cycle paths needed
 
	Report issues to PROW – KCC


  
	Medium
	Parishioner/Councillor Reports as and when received
	Long Term
	

	Fordcombe Village Green
Village Sign
Bus Shelter / Seat
	Provision of CCTV


	Medium
	Parish Council 
	Medium term
	Budget

	Penshurst Bus Shelters – Penshurst Road and New Road
	Inspection/Maintenance

	Medium
	Parish Council
	Medium term
	Budget

	Emergency Planning
	Village Plan
	Medium
	Parish Council 
	Ongong
	Councillors/
Parish Clerk

	Dog fouling
	Use of Litter Bins Now advised by SDC 
	Medium
	SDC Refuse / Parish Council 
	Ongoing

	
 

	Litter and fly tipping
	 Litter Picking
Large Tipping – Report to SDC
	Medium
	SDC/Parish Council
	Ongoing 
	 Budget

	Play Area – Fordcombe Cricket Ground
	CCTV

	High
	Parish Council/Village Hall Committee
	Ongoing
	Budget

	Overgrown vegetation blocking Road Signs,
Footpaths, Verges 
	To ensure vegetation maintained for legal requirements by landowners. Possible use of contractors to do cuts in emergency.
	
High
	KCC/Parish Council 
	Ongoing 
	Budget

	Flooding
	Working with local authorities regarding systems in place to control when required
	High
	Parish Council/ Environment Agency
Kent Highways
	Ongoing
	

	Communication with residents 
	PC Agendas/Minutes available on Noticeboards, Website,  
	
High

	Clerk/Councillors/Magazine Editors
	Ongoing

	Parish Clerk


	Elections/Parish Council Membership

	Publicising of elections when due

	Short
	Parish Council/SDC
	Directed by Parish, District and County Elections Terms
	Parish Clerk




	Housing Needs 	


	Keep track of all planning applications and request involvement in a decision about the number and size of any new dwellings.

	Medium
	SDC/Parish Council 
	Ongoing 
	Parish Council


	New Developments/Local Plan

	Neighbourhood Plan  
	High
	Councillors
	Ongoing
	Parish Council

	Road Conditions:  Potholes/ Drainage
 
	Report deterioration/potholes/ 
Drainage problems
	High
	Clerk/Councillors/
Parishioners
	Ongoing
	Parish Council/
KCC Highways 




