PENSHURST PARISH COUNCIL - RISK MANAGEMENT February 2024 

	AREA
	POTENTIAL RISK
	RISK STATUS
	CONTROLS IN PLACE
	 

	Assets
	Failure to keep safe Parish Property:

 
	Medium
	Insurance value reviewed annually, (value index linked (RPI)) and comparative quotations obtained at least every 5 years  
Maintenance issues discussed and agreed action taken

 
	2024

	
	Loss or damage to documents
	Low
	Records are archived and kept in Penshurst Village Hall Library
Current records stored securely – Clerk’s Home

	

	
	Damage to Recreation Ground, Village Green and other public areas
	High
	Regular inspection by PC members of all open spaces
Play Equipment insured and inspected by RoSPA
Vandalism level low


	

	
	Failure to maintain Asset list
	Low
	Asset list updated as required

Reviewed annually by Internal Auditor and Clerk


	2024



	Finance
	Failure to determine precept and arrange collection
	Low
	Parish Council meet in November to determine budget/precept and ratify.  Clerk prepares detailed figures of current balances, expected income and expenditure to year end with draft precept figure for consideration.
Requisite documents completed and returned within specified timescale by RFO. 

	2024


	
	Failure to set and monitor budget
	Low
	Budget set annually by Parish Council in November
Summary Statement of expenditure presented to Parish Council quarterly at PC meetings July, October, January and April.

	


	AREA
	POTENTIAL RISK
	RISK STATUS
	CONTROLS IN PLACE
	  

	
	Failure to record income received including precept by the Council
	Low
	Current and Business Bank Accounts reconciled quarterly and confirmed at meeting 
VAT claimed half yearly or when applicable.

  
	 

	
	Failure to follow proper procedures to pay for goods, services and works on behalf of the Council
	Low
	Quotation attached to invoice

Three signatures on every cheque  
Cheque number recorded against invoice

Blank cheques are not issued
On line banking being introduced
	 

	
	Failure to pay correct salary to Council employee and associated taxes
	Medium
	Salary rates recorded in Parish Council minutes

Internal Auditor actions HM Revenue documentation.   
Expenses/PC purchased checked against receipts.
	 

	
	Borrow money illegally without proper consultation
	
	If required, Parish Council borrowing to be recorded in Parish Council minutes
	 

	
	Failure to make correct Audit arrangements
	Low
	Quarterly by Parish Council
Annually by internal auditor and external auditor
	

	Staff
	Appointment of staff
	Low
	Post advertised in local press - Interview by Parish Council
References taken up - Work overseen by Parish Council
	 

	Liability
	Risk to third party, property or individual
	Medium
	Public Liability insurance in place.
Reports of damage to PC assets/responsibilities investigated and maintained as required by Clerk
	

	
	Legal liability as consequence of asset ownership (especially playgrounds)
	High
	Risk assessment carried out on all play equipment.   
Reports of any other damage/maintenance requirements to be reported to and investigated by Clerk.
	 

	
	Effect of Vandalism on property
	High
	Regular surveillance of risk areas and reports to relevant authorities.   CCTV being installed to cover play area/green
Liaison with Community Police Team

Encourage reporting of incidents by general public
	 

	
	Failure to maintain proper and timely reporting of minutes and agenda in accordance with the law
	Low
	Minutes recorded of all Council meetings, approved at the following meeting.

Copies of Parish Council Minutes on website.
	 


	AREA
	POTENTIAL RISK
	RISK STATUS
	CONTROLS IN PLACE
	 

	Councillors/ Staff
	Failure to provide opportunities of appropriate training for councillors and staff
	Low
	Relevant training will be brought to the attention of councillors and employees.

Training will be minuted and financed from training budget.
	KALC
SLCC

	
	Failure to maintain register of interests and Code of Conduct
	Low
	Register updated as councillors are elected or co-opted.
	


